	AmeriPIE Project Charter
	ameripie.com




	AmeriPIE Project Charter
	ameripie.com



AmeriPIE Project Charter
Version: _______   Date: _______   Charter ID: _______
Complete all fields using the AmeriPIE field classifications. Use the Charter Readiness Scoring Tool™ at ameripie.com/charter-readiness-score to score your charter before launching your project.
	CRITICAL
Required for project approval. Missing = Not Ready.
	NECESSARY
Needed for project success. Missing = Needs Work.
	INFORMATIVE
Strengthens the charter. Missing = minor gap only.



SECTION 1 — PROBLEM & GOAL STATEMENTS
1. Problem Statement   CRITICAL
What is wrong, where, how measured, and when did it start? Use the AmeriPIE Problem & Goal Statement Builder™ at ameripie.com to generate this statement.
	e.g. The Accounts Payable invoice processing function is experiencing a Speed issue as measured by Invoice Processing Time (days), which exceeds the performance standard of 5 days. Current performance of 12 days has not met standard since the ERP system migration in Q2 2024.

	

	



2. Goal Statement   CRITICAL
Specific, numeric, directional target with a completion date. Format: [Direction] [Metric] from [Current] to [Target] [Unit] by [Date].
	e.g. Decrease Invoice Processing Time from 12 days to 7 days by December 19, 2025.

	



3. Performance Summary   CRITICAL
Baseline metrics. Pre-populated when using the AmeriPIE tools pipeline.
	Standard
	Current Performance
	Gap
	Project Target

	e.g. 5 days
	e.g. 12 days
	e.g. 7 days
	e.g. 7 days



SECTION 2 — PROJECT SCOPE
4-6. Scope Definition   CRITICAL
Define process boundaries using Verb/Noun format. Click scope shapes in the AmeriPIE Charter Builder™ to populate.
	PROCESS START
e.g. Receive Vendor Invoice
(Verb / Noun)
	→
	PROCESS NAME
e.g. AP Invoice Processing
	→
	PROCESS END
e.g. Issue Payment Authorization
(Verb / Noun)

	
	
	
	
	



7. Out of Scope   NECESSARY
What this project will NOT address. Your team's written authority to decline scope additions.
	e.g. Vendor contract negotiations, PO creation, and budget approval processes are excluded. ERP system replacement is not in scope.

	



SECTION 3 — BUSINESS CASE & OWNERSHIP
8. Business Case   NECESSARY
Financial or strategic justification. Even a rough estimate or leadership-approved value counts.
	e.g. Current 12-day processing time results in ~$180,000 annually in early payment discount losses and $45,000 in late payment penalties. Total impact: ~$225,000/year. Approved by CFO.

	

	



	9. Process Owner  CRITICAL
e.g. Director of Accounts Payable
	10. Project Sponsor  CRITICAL
e.g. Chief Financial Officer

	
	



SECTION 4 — TEAM, TIMELINE & DATA
11. Project Team Roles   NECESSARY
List roles, not names. One role per line. Avoid combining multiple people on one line.
	e.g. Process Improvement Lead | Accounts Payable Supervisor | ERP Systems Analyst | Procurement Business Partner

	



	12. Project Start Date  NECESSARY
e.g. July 1, 2025
	13. Target Completion Date  NECESSARY
e.g. December 19, 2025

	
	



14. Data Source   NECESSARY
Where does current performance data come from? Must be a real, accessible source.
	e.g. ERP system automated timestamp report — invoice receipt to payment authorization, pulled weekly from SAP

	



SECTION 5 — STAKEHOLDERS, CONSTRAINTS & COMMUNICATION
15. Key Stakeholders   INFORMATIVE
Roles affected by this project but not on the team. People who need to be informed, not surprised.
	e.g. VP of Supply Chain | Controller | Supplier Relationship Manager

	



16. Known Constraints or Barriers   INFORMATIVE
Identify obstacles before the project begins so they can be planned around.
	e.g. ERP system freeze October 2025. Two AP staff retiring August 2025 — knowledge transfer required before project close.

	



17. Resources Required   INFORMATIVE
Resources beyond the core team — systems, budget, space, equipment, time.
	e.g. ERP Systems Analyst support 6 hours. Conference room reserved Mondays 8-10am for 20 weeks.

	



18. Communication Plan   INFORMATIVE
How will the organization know this project is happening, progressing, and succeeding?
	e.g. Bi-weekly status update to Project Sponsor via email. Monthly update at Finance Leadership meeting.

	



CHARTER READINESS SCORE
Score your completed charter at ameripie.com/charter-readiness-score to receive a 0-100 readiness rating with field-by-field feedback before your project begins.
	Readiness Score
	Readiness Tier
	Scored By / Date

	
	
	



APPROVALS
	Process Owner Approval
	Project Sponsor Approval

	Signature: _______________________
Date: ____________________________
	Signature: _______________________
Date: ____________________________
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